
Project Management Update 

At the meeting on 18 January an update was requested on projects.   The attached allows 

Councillors to see a project summary and by clicking on the hyperlink it will take you to any detail 

required.  

There is currently only one “green” project on the list but more will be put in place as we take stock 

of the energy audits and identify further projects that will come forward to deliver net zero carbon. 

We have continually updated the project management methodology to make it easier for both 

officers and Cllrs to fulfil project management requirements.  As a result we are taking forward a 

further development to the system which will allow officers to easily complete documentation 

electronically and putting in more secure “gates” which will make the governance more 

straightforward.  

The full report and revised project management model will be submitted to the next Administrative 

Committee.  
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